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Being a consulting Chief
Architect

All the responsibility with none of the authority
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https://microsoft.sharepoint.com/:p:/r/teams/UAT_CampusWWCs/wwcomaem/_layouts/15/Doc.aspx?sourcedoc=%7BB5AA5377-6DF5-443A-820A-5F67CB20E0E3%7D&file=TR15%20Week%201%20-%20IASA%20CITA-P.pptx&action=edit&mobileredirect=true&DefaultItemOpen=1&PreviousSessionID=de130aaf-6483-020d-c857-30886fa722cc&cid=1efa7887-46e0-473c-93b0-79ce14e03adb

What is a
Consulting
Chief Architect
anyway



https://microsoft.sharepoint.com/:p:/r/teams/UAT_CampusWWCs/wwcomaem/_layouts/15/Doc.aspx?sourcedoc=%7BB5AA5377-6DF5-443A-820A-5F67CB20E0E3%7D&file=TR15%20Week%201%20-%20IASA%20CITA-P.pptx&action=edit&mobileredirect=true&DefaultItemOpen=1&PreviousSessionID=de130aaf-6483-020d-c857-30886fa722cc&cid=1efa7887-46e0-473c-93b0-79ce14e03adb

Chief Architect,
Rapid Response,
Microsoft

B mage Source — Want.nl



https://www.want.nl/halo-the-master-chief-collection-120fps-xbox-series-x/

\VileYol=da
technica
leadership

e |sEarned
e Understands
e (QOrchestrates



https://www.iconfinder.com/icons/2940432/business_administration_management_leadership_organizational_leadership_task_delegation_team_leader_icon

How does it
work ...
Really?

under pressure
under attack
fast

safely hand oft



https://www.youtube.com/channel/UCzUChRhsA-B2mP2AvgvBTuw

Affected
Communities
need different
support

e Survivors
e |eaders
* Responders

Image Source — Sask First Respondesrs Mental Health



https://saskfirstrespondersmentalhealth.ca/resource/police-11-x-17/sask-police-11x17-final/

Three Simple Steps

* Establish Credibility
 Gather Authority

 Make promises and
keep them

(become Trusted)


http://africanplan.org/en/blog/comment-avoir-la-mentalit%C3%A9-financi%C3%A8re-des-riches

Do valuable things

e Shift Risk

* Provide bespoke
solutions to problems

* Make it easier to
achieve
business/mission
outcomes



https://www.cshlaw.com/resources/risk-management-essentials-does-your-business-contract-limit-consequential-damages/

_eave them
Really, get out

e with tools that make
them better
e Safe to continue



https://www.vecteezy.com/vector-art/363257-person-leaving-dark-room-to-go-outside-through-exit-door-with-bright-yellow-light-casting-strong-shadow-on-the-floor
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